Balance of State Continuum of Care
Veteran Advisory Board Meeting
Minutes

September 20th, 2023

1. Open Meeting

2. Attendance:

3. No August Meeting

9.

a. Additions or Corrections

b. Motion to Approve Meeting Minutes
i. 1*motion-—
ii. 2" motion —
iii. Motion Carries

Update on Robin & Holly meeting with Missouri BOS — Veterans Committee- To see how they are doing their
veterans committee, and what they do. They are doing some case conferencing in conjunction to their veterans
committee meeting. Rural has a case conferencing and the urban do a different case conferencing.

Sub-committee’s updates:
a. By Name List (BNL) — Jeremy Schmidt

1. 104 veterans within the BOS 15-20 % need to have the VISPAT completed. Unsure length
of time homeless. Case notes are being put in; shelters are putting the stays. 102 in May so
it is ever changing. 8-10% have a status of veteran.

b. Landlord Engagement

i. Jefferson Co still has a website with landlords on it — getting organized again to get back on track.
New landlord in the Jefferson area.

Membership/member paperwork —

Was sent out in summer and need to get it back, if you are a member or a participant. The information will be sent
out one more time per request. Member needs to sing responsibility & commit portion and no more than 4
unexcused absences in a calendar year.

Where does this group want to go-

Discussion, CVSO felt the usefulness of participating in a meeting like this is networking, sharing information to
assist veterans. Shallow subsidy program information shared by Jeremy.

The invitation list consists of 38 people — ICA staff — veteran providers.

BOS goal is to end veteran hopelessness — there are benchmarks to reach that goal.

Discussed what would make this meeting more productive.

Tomah/Iron Mountain VA Case Conference — Discussion of how to get it started. Get it on the calendar. Discussed
who all have case conferencing (areas)

Next Meeting: 10/17/2023 at 11:00am

10. Adjourn



