
 

HOUSING ACTION COALITION –Provider Collaborative 

Meeting Minutes  

March 23,  2023  

Meeting via ZOOM  

 

Present:  On File – Zoom Chat Print  (43 attendees/38 names in the Chat)  

Lead Agency/HAC staff: Stephanie Davis, Patricia Fabian 

Agenda Items Discussion  Action  
Call to Order    PFabian  
 
Waukesha Police Dept.  
Crisis Response Unit 
(CRU)  
 
 
 
 
Waukesha Sherriff’s Dept.  
Crisis Response Team 
 
 
 
  

 
Officer Sunny Schneider 
Anna Diaz – Licensed 
Mental Health Professional  
 
 
 
 
 
Kristen Bauman, LPC-IT 
WCSD Embedded Mental 
Health Professional   
Maddie Sabec – Licensed 
MH Professional  
 
 
 
 
WAUKESHA CRISIS LINE: 
 
262 548 7666  #4 during 
business hours 
 
262 547 3388 after 
hours/weekends 
 
The Crisis Line is available 
and staffed by MH 
Professionals 24 hours/day/ 7 
days a week 
  
 
 
 
 
 
 

Waukesha Police Dept. 
1) Sunny and Anna 

respond together 
2) Operate from 10 AM 

– 6 PM  M-F 
3) They work together 

to assist in de-
escalation and/or 
expediting any 
additional supports 
or resources  

4) Their goal is to gain 
rapport and 
voluntary 
cooperation with 
MH or other support 
needs.  

5) You can call the 
Non-Emergency 
number and request 
that CRU respond  

6) Call 911 if it is a 911 
situation and 
officers may call for 
CRU assist 

Waukesha Sherriff’s 
Dept. 

1) They do not ride 
with Sherriff – they 
may self-dispatch 
based on call or 
wait for call. 

2) Seeking to de-
escalate; obtain 



 
These resources may be 
very helpful to service 
providers.   CRU was an 
excellent resource for 
the Emergency Over-
flow this season with 
two very different 
situations.   With their 
intervention both 
situations were 
resolved with good 
outcomes.  

voluntary 
cooperation and if 
needed pursue 
Chapter 51/55 if 
needed  

3) There are MH staff 
available 24 
hours/day through 
the Crisis Line 

4) All the MH Licensed 
staff are part of the 
County Crisis MH 

5) In 2022 there were 
7,500 calls for help  

6) Kristen may be  
notified of 
impending 
evictions and may 
be able to provide 
the Sherriff with 
information in 
advance or she may 
respond directly 
prior of day of if 
there are concerns. 

7) You may contact 
Kristen directly at 
262 548 7175    

WI Balance of State 
Updates 

Email sent out yesterday: 
Highlights: 
 
Please review the email for 
ADVOCACY and 
EDUCATIONAL 
opportunities.   

 

Local Coalition Committee 
Updates 

• HAC/PIT 
• Coord Entry 
• HEART 
 

• CE – we are looking 
to expand that 
group and 
Stephanie is 
working on Case 
Conferencing  

• HEART – will 
resume in April  

If you wish to get more 
involved in Case 
Conferencing please 
contact Stephanie.   They 
meet monthly.  

Community/Provider 
Network Updates 

HEBRON HOUSING: 
They have open spots for 
their Recovery Bed 
Grant. They have 
discovered two challenges: 
Medicaid/Medicare billing 

 



and not being able to take 
people using Suboxone – 
but can be using almost 
any other med 
substitution. 
Youth Homeless Grant 
also has openings; they 
have 6 in housing; 2 in 
Transitional living and are 
looking to lease up for 8 
more beds!   
 

HAC Updates  EOS – will be closing 
on/about 4/3/23 
 
 

PFabian  
 
  

Awareness/Education 
 

Action Plan 2.0   GOAL# 1 
Holly Sieren will be one 
of our guest speakers in 
April – share 
data/demographics 
about “who” we are 
serving in Waukesha. 
 
Lisa Bitteman from the 
ADRC will also be a 
speaker at the April 
meeting.   

   
 
 

New Business      
 

Adjourn  10:52 AM  PFabian  
Next Local Provider Collaborative Meeting 

APRIL 27, 2023 

Holly Sieren 

She will be sharing demographics about people being served in Waukesha 
County as our starting point to discussions related to DEI and those we serve.  

(Goal #1 of our Action Plan 2.0) 
Lisa Bitteman 

She will be discussing the ADRC; how to access; supports available; who to 
contact for different areas of service. 

 
 


