
Minutes 
Indianhead COC for the Homeless Quarterly meeting 

April 6, 2021 
8:30AM -9:30 AM 

Teams Meeting 
 

 
1. Welcome/ Introductions/ agency updates: 

No updates were given this meeting was scheduled to discuss the action 
Plan.  

2. Prioritization list:  Stacey provided an update. 
3. Action Plan: 

Three items have been selected as a focus for this year’s improvement 
plan.  

  Open Invitation for New Members 
 System Performance Measures – Increase Employment Income 
 System Performance Measures – Increase Non-Employment 

Income. 
           We decided to extend an invitation to agencies that would consider 

participating in the COC. Current member will gather names of agencies in 
their communities to extend an invitation to participate in our meetings. 
Invitations will be sent out by mail and email. Members will contact 
potential members by phone to encourage participation. All new contact 
information will be sent to Duana by April 26th. Duana will secure a flyer to 
us as an invitation which will be available for review at the next meeting.  

            System Performance measures has been scheduled twice with Jennifer 
Allen. Currently all shelters are entering this information. 

    
4. Next meeting – May 4th 8:30AM 

 
 

 


