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Northeast Coalition 
Agenda

Monday, February 14th, 2022 - 10:30 am-12:00pm 
Via ZOOM
https://us02web.zoom.us/j/82727399636?pwd=dkd0YUJSeDBPenh4Zk5JSUduTzFGZz09 _________________________________________________________________________________________________
Welcome and Introductions
Angela Fox- SSVF

Karli- Safe Haven

Beth Brunelli- VA

Jessica Honish- Rainbow House

Scott Hall- MHS Wisconsin

Erin Evosevich- Newcap

Cheryl Detrick- Newcap

Erika Villacrez- Newcap

Amanda Aubry- Newcap

Aria Ard- Newcap

Cassandra Robinson

Jennifer Gilchrist- Safe Haven
Ashley- St. Vincent De Paul

Kathleen Grignon
Approval of December Minutes
Jessica approves December meeting minutes. Erika seconds. Meeting minutes approved. 
2022 Dues

We are required to pay CoC dues each year. Please keep a lookout in your email regarding the dues for the upcoming year. 
YHDP Coalition Jamboard

Completed a Google Jamboard that included questions regarding the Youth Homeless Demonstration Program. Questions included those regarding decision-making, identifying groups that have a role in the coalition, and the governance in our local YHDP. 
EHH Funding 2022-2023 

If you are interested in receiving EHH funds, please reach out to Erin. She will be sending out an email when these funds are released. We will also be sending out an email reminder regarding this. Contracts to ESG will be extended until June 30th. Information regarding the ESG CV/EHH funds are on the DOA website.

Northeast Action Plan Items 
We are required to do Action Planning for the Northeast Coalition. Action Planning will also help write for our funding. How can we better engage those with lived experience. The coalition thought of the following ideas: Take a poll with all of those who attend as there may be individuals with lived experience. Reaching out to case managers to see if anyone would be willing to join the coalition. We will also reach out to marketing to post on our social media websites and do boosted ads for outreach. If any other agencies besides Newcap have social media, please reach out to Aria and we will make sure to follow you on those platforms that we have in common. When reaching out to individuals, please talk about the importance of how important their position in the coalition would be (designing programs, evaluating the current programs, etc.) We will also be conducting a training about Domestic Violence at our upcoming April meeting- details to follow!
After Hours Plan

The BOS is looking for the following in our After-Hours Plan:
Provides reasonable access to emergency services (i.e., emergency shelter, domestic violence services, drop-in service programs.) Direct connection to coordinated entry the next business day. The plan covers the entire geographic area of the local coalition. The plan is clear and easy to understand for people outside of the local homeless response system. Identifies when the plan will be reviewed (at least annually.) Identifies the method of communication across the coalition, to emergency service providers, & crisis response systems.

Jessica Honish made the motion to approve. Amanda Aubry Seconds. After Hours Plan approved.
EHH/ESG CARES CV Update 

EHH/ESG Cares: 25 stably housed and in 6-month after-care case management, 9 currently on EHV and 2 pending EHV

COC RRH DV Grant Update
DV RRH: 13 housed, 2 unhoused, 1 pending move-in, 2 others recently incarcerated and will continue to work on housing solutions if released within 90 days. Will be pulling in 2 more from community queue so total in program is 17

Coordinated Entry Update
The current contact for CE is Makenna Kalata. Her phone number is: 715-478-3871

Point In Time Update

Erika is currently working on getting the data together for the PIT. Two individuals were found during the last Point In Time count on January 26th going into January 27th. 
Stakeholders

We are still currently looking for Stakeholders for the Northeast Coalition. Some examples of stakeholders are: local & state governments, public welfare agencies, law enforcement, local & state education agencies, early childhood development & childcare providers, nonprofit youth organizations, landlords, and housing authorities. If you know anyone who is interested, please contact Aria Ard. 
WIBOSCOC MEETING UPDATE/DISCUSSION
The next WIBOSCOC meeting is the second Friday of May. The Northeast coalition had good data regarding coordinated entry and did amazing with the gaps & needs survey!

Agency Updates & Future Presentations & Agenda Items
Upcoming Balance of State Meeting 

Please sign up for the Wisconsin Balance of State Newsletter www.wiboscoc.org, 
Home Page, click “Who are we?” to register
“We strive to host inclusive, accessible events that enable all individuals, including individuals with disabilities, to engage fully. To request an accommodation or for inquiries about accessibility, please contact Aria Ard, ariaard@newcap.org, 920-834-4621.”
