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UNITED TO END HOMELESSNESS

DRAFT

WISCONSIN BALANCE OF STATE CONTINUUM OF CARE
QUARTERLY MEETING
May 19th & 20th, 2016
Madison Concourse, 1 West Dayton St. Madison

Thursday, May 19t

8:00 am Registration & Breakfast
8:30 Welcome and Introductions
8:40 QPR (Question, Persuade, and Refer) on Suicide

Brad Munger, Mental Health Planning and Finance Specialist; Bureau of Prevention
Treatment and Recovery, Division of Mental Health and Substance Abuse, Department of
Health Services

10:30 Break

10:45 TBD
Jesse Dirkman, Data Analyst; Institute for Community Alliances (ICA)

12:00 pm Lunch

1.00 Trauma-Informed Care: Empowering. Engaging. Effective.
Scott A Webb, LCSW, Trauma-Informed Care Coordinator; UW-Madison, Department of
Psychiatry

Trauma-informed care is an intervention and organizational approach that focuses on
how trauma may affect an individual’s life and their response to receiving behavioral
health services. This workshop will explore trauma and its prevalence in society. We will
review the adverse childhood experiences study and how the five value of trauma-
informed care can be applied in different agency settings.

2:30 Break
2:45 Roundtables #1:
A) Engagement, Screening, & Recovery with Persons with Mental lliness and

Housing Challenges (Brad) *bring de-identified case examples
B) Coordinated Entry — working out the bugs (Carrie & Debbie)

C) Best Practices: Prevention (Jerome/Chris)
D) Privacy & Confidentiality (Gai)
E) Rural Communities — Partnership & Gaps (Corin)

*please note this is geared for small continua or rural communities

4:15 Balance of State Committee meet & greet, opportunity to meet with the Committee
Chairs, asking questions, sign up, and meet

“The Wisconsin Balance of State CoC leads and supports the efforts of its members to end homelessness.”



5:00 Adjourn
*BOS Board members will remain available for 30 minutes following the end of the
meeting for any questions or discussion.

Brad Munger has seen service delivery networks in a variety of settings and from multiple
perspectives, from inpatient, outpatient, to the streets. As a licensed professional counselor, he
has worked in both private and public sectors for about 30 years with a range of responsibilities
including psychological evaluation to direct treatment and clinical/administrative supervision in a
broad array of programs within the Wisconsin mental health system. In his current role with
DHS, Brad is the technical consultant and contract manager for several areas, including Crisis
Intervention.

In these capacities and assisting in the preparation of the new state suicide prevention strategy,
Brad works diligently on suicide prevention. He provides training workshops under the American
Association of Suicidology and Suicide Prevention Resource Center. Most recently, Brad is
working as a geropsychological and crisis consultant on the current department initiative,
Wisconsin Dementia Care System Redesign.

Jesse Dirkman is the Data Analyst for the Institute for Community Alliances (ICA). She is also a
member of the W1 Balance of State Board of Directors.

Scott Webb is a trauma survivor himself who has worked in the behavioral health field for 30
years. His career has included clinical, administrative and consultative work. Prior to his position
with the State of Wisconsin Department of Health Services, Scott worked for a national
employee assistance firm managing a national book business providing onsite trauma response
services across the United States. Scott is currently the State Trauma Informed Coordinator. He
holds a Master of Science in Education degree from the University of Wisconsin-Oshkosh and is
a licensed clinical social worker.

“The Wisconsin Balance of State CoC leads and supports the efforts of its members to end homelessness.”



Friday, May 20t

8:00 am Registration & Breakfast
8:30 Welcome and Introductions
8:45 Business Meeting
1. Roll Call
2 New Board Members
3. Approval of Agenda
4, Review and approval of minutes
5 Financial Report
a. THP Report
6. Committee Presentations and Discussion

COC Workgroup — Jesse Dirkman
ETH Workgroup — Gai Lorenzen
Point-in-Time — Carrie Poser
Project Evaluation & Assistance — Joana Hemschemeyer
10-year Plan — Lu Scheer
Discharge Planning — Jerome Martin
Coordinated Assessment — Jeanette Petts & Corin Tubridy
» Coordinated Entry Implementation Team Report — Carrie Poser
Standards and Prioritization — Jeanne Semb
¢ Public Awareness — Debbie Bushman
¢ Diversion — Chris Lashock
7. Vote on ETH RRH standards
Vote on COC RRH standards
Vote on Bylaw proposal

8. Racine COC Merger presentation
9. NOFA Competition Update
10. Interagency Workgroup Update
11. Home For Everyone Conference Report
12. Other Business
a. Opportunities for Feedback

*Lisa Marks (WI Division of Energy, Housing, & Community Resources) — 30 minutes

Break for lunch at noon during business meeting

Only Agenda and Voting Items will be available at the
meeting, all other items are available on the website —
www.wiboscoc.org

“The Wisconsin Balance of State CoC leads and supports the efforts of its members to end homelessness.”


http://www.wiboscoc.org/

