Introduction

The Wisconsin Balance of State Continuum of Care (WI BOSCOC) encompasses 69 of the 72
counties in the state of Wisconsin, excluding Milwaukee, Dane, and Racine Counties. As part of its
comprehensive strategy to prevent and end homelessness, the WI BOSCOC has implemented a
Coordinated Entry System (CES) to standardize access, assessment, and referral processes for
individuals and families who are experiencing or at risk of homelessness.

The WI BOS CES is a fundamental component of the homeless response system. It is designed to
provide a streamlined, equitable, and person-centered process that ensures individuals in need
can efficiently access appropriate housing and support services. The primary objectives of the WI
BOS CES are to simplify the access process, accurately identify and assess the needs of
participants, and prioritize individuals and households for housing and services based on those
needs.

Key Goals of the WI BOS CES:

e Accessibility: The CES process is designed to be easily accessible across all communities
within the WI BOSCOC. Individuals and families should be able to engage with the system
without unnecessary barriers or delays.

e Standardized Assessment: The system uses uniform assessment tools and procedures to
evaluate participants' housing needs, service requirements, and vulnerability. This ensures
consistency and fairness in how decisions are made.

o Prioritization Based on Need: CES prioritizes individuals and households for housing
interventions based on vulnerability, service needs, and the severity of their housing crisis.
This approach ensures that limited resources are allocated to those who need them most
urgently.

¢ Data-Driven Planning: The CES also serves as a valuable source of data to identify trends
in service needs and gaps across the region. This information supports strategic planning,
resource allocation, and the continuous improvement of homeless services within the WI
BOSCOC.

All participating agencies within the WI BOSCOC are required to follow the CES policies and
procedures to ensure a consistent, transparent, and equitable approach to serving individuals and
families experiencing or at risk of homelessness.

Purpose:

Coordinated entry systems are important in ensuring the success of homeless assistance
and homeless prevention programs in communities. In particular, such systems help



communities systematically assess the needs of program participants and effectively
match each individual or family with the most appropriate resources available to address
that household’s particular needs.

Most communities lack the resources needed to meet all of the needs of people
experiencing homelessness. A Coordinated Entry System helps communities prioritize
assistance based on vulnerability and severity of service needs to ensure that people who
need assistance the most can receive it in a timely manner. The Coordinated Entry System
also provides information about service needs and gaps to help communities plan their
assistance and identify needed resources.

The Coordinated Entry System is intended to increase and streamline access to housing
and services for households experiencing homelessness, match appropriate levels of
housing and services based on their needs, and prioritize persons with severe service
needs with the most intensive interventions.

Goals:
HUD’s primary goals for coordinated entry processes are:
1. Assistance will be allocated as effectively as possible.

2. Assistance is easily accessible no matter where or how people present.

WI BOSCOC members identified the following common goals for the Coordinated Entry
System:

1. The process will be easy for the client, and provide quick and seamless entry into
homelessness services.

2. Individuals and families will be referred to the most appropriate resource(s) for their
individual situation.

3. The process will prevent duplication of services.
4.The process will reduce length of homelessness.

5. The process will improve communication among agencies.



