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Housing Focused Shelter 
Workgroup

• The BoS will be starting a housing focused shelter workgroup in September for 
shelter staff to come together to collaborate and discuss best practices, strategies, 
policies, etc. for shelter

• What is housing focused shelter?
• It’s an emergency shelter model designed to get those experiencing homelessness into 

permanent housing as quickly as possible

• This model views shelter not as a solution but as a brief, temporary step in a larger 
housing plan for those experiencing homelessness



Scope of Workgroup

• Be a space to learn and educate those working in shelters across the BoS on 
housing focused shelter. This includes what it is, what it requires, key components, 
etc.

• Be a space for shelter case managers/managers to come together to discuss 
shelter

• What is going well?

• What is not going well?

• Best practices 

• Be a space for collaboration. We want this workgroup to eventually evolve into a 
discussion led platform for shelter providers to discuss shelter operations, case 
management, etc. 



Who Should Attend? 

• Anyone is welcome to attend but shelter managers or case managers are 
encouraged 

• The plan is to have the first workgroup meeting at the end of September

• If you or anyone at your agency is interested in attending this workgroup, please 
email me at adam.hurst@wibos.org

• More information to come

mailto:adam.hurst@wibos.org


New Website

• Since February, the BoS has been working with a website development company 
to transition to a new website design

• Goals of the new website:
• Provide a modern design 

• Improved user experience for those visiting our website that is easy to navigate and 
accessible

• Provide an engaging experience that will allow providers to better support their 
communities and bring awareness to homelessness 



Website Timeline

• The new website development has/will follow these steps:
1. Strategy and discovery

2. Content review

3. Page layout design 

4. Website development 

5. Launch 

• Currently, we are between the page layout and website development phase

• The launch of the new website most likely will be some time this fall



New Website Impact

• This new website will allow for a better experience when utilizing our website for 
information and resources

• It will also incorporate new features to help educate you and your communities 
about homelessness both at the local level and beyond

• Much of the information that is currently on the website will be transferred to the 
new website and will be more accessible and easier to navigate

• You all will be updated as we get closer to the new website going live and what to 
expect 



Example of New Website Features

• One new feature with the new website will be an interactive “story board”

• This story board will be an interactive informational tool that will provide 
continuously updated information regarding homelessness in BoS

• It’s to be used as an educational tool for you or those in your community to learn 
more about homelessness, solutions to homelessness, the BoS, CE, and housing 
first











• There will be much more information to come about the website

• If you have any questions, please don’t hesitate to contact me

• Contact information:

Adam Hurst

Homeless Systems Specialist

adam.hurst@wibos.org
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