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Point-in-Time — Balance of State CoC

ES

2274 2088 2281

TH

562 570 579

SH
UN

Total 3569

6 0

3037 2928 3201

Point-in-Time:
4™ Wednesday Jan & July

Includes sheltered & unsheltered, domestic violence providers,

non-gov't funded projects
Snapshot of community
CoC-wide Outreach activity

ES = Emergency Shelter/Motel Voucher
TH = Transitional Housing

SH = Safe Haven

UN = Unsheltered

TO =Total

Emergency Shelter & Transitional Housing increased
between 2024 and 2025. ES <1%, TH 2.8%

We finally saw a 7% decrease in unsheltered. This is the
first time since 2019 the unsheltered count saw any

kind of decrease..

The overall increase was 7 people.

* = not official
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Point-in-Time: Unsheltered Households— January L (A8

Coalition Jan Coalition Jan Jan WIBOSCOC
2019 | 2020 | 2021 | 2022 2024 | 2025 2019 2020 2021 | 2022 2024 | 2025
#HH #HH | #HH #HH #HH # HH #HH #HH #HH | #HH | #HH | #HH | #HH
0 0

Brown 5 10 11 NWISH

Central 8 7 5 Ozaukee

Coulee Rock-
Walworth

Dairyland Rural North

East

Central Southwest

Fox Cities Washington

Jefferson Wavukesha
Kenosha West Central

Lakeshore Winnebago-
land

North

Central

Northeast

Northwest
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WI Balance of State CoC - Coordinated Entry

HH without Children 5/27/25

Currently waitingon 2,128 people 1,986 people
PL

Chronic Homeless 483 people 425 people

Veterans 70 people 52 people

Youth (18-24) 137 people 144 people

DV survivors (HMIS) 295 people 279 people

Average Length of
Time (LOT) on list

Longest LOT on list

149.2days  128.36 days

2,005 days 1,809 days

Number of people
on list 200 days +

515 people
269% of list

660 people
32.5% of list

QOO

WIBOSCOC

Currently waiting on PL

Chronic Homeless
Veterans

Youth (18-24)

DV survivors (HMIS)

Average Length of
Time (LOT) on list

Longest LOT on list

Number of households
on list 200 days +

660 HH

71 HH
4 people

57 people

218 people
129.38 days
929 days

198 HH
34.8% of list

700 HH

52 HH
6 people
50 people
227 people
107.64
days
616 days

157 HH
22% of list




WI Balance of State CoC - Coordinated Entry A 8OO
WIBOSCOC

Level of Needed Support # HH w/out #HH w/ # #
children children Housing Housing
Solutions Solutions
Nov 2024 Nov 2024

Permanent Supportive Housing
Chronic with disability
(more than 12 months homeless)

Non-Chronic with disability & more than 12 months homeless

Rapid Re-housing with intensive case management
Non-Chronic with disability & less than 12 months homeless 1270
(48.8%)

Non-Chronic without a disability & more than 12 months
homeless

Rapid Re-housing
Non-Chronic without a disability & less than 12 months
homeless

Total




Definitions QO

WIBOSCOC

« CH = Meets Chronic Homeless Definition
« Disability
 Category 1 homeless situation (place not meant for human habitation or shelter)
« Homeless for 12 consecutive months or 4 times within 3 years that totals 12 months

« CH -2" priority = does not meet chronic homeless definition
« Disability
 Category 1 homeless situation (place not meant for human habitation or shelter)
« Homeless for 12 non-consecutive months or less than 4 times within 3 years

« RRH w/ICM (intensive case management) = does not meet chronic homeless definition
« Disability, less than 12 months of homelessness AND

« Without a disability, 12 months or more of homelessness

« RRH = does not meet chronic homeless definition
« Without a disability, less than 12 months of homelessness




Homelessness by Household Type 20O

WIBOSCOC

2500

May-20 May-21 May-22 May-23 May-24 May-25

m HH with Children  ®m HH without children

According to HMIS Coordinated Entry Prioritization List data 2020-2025




Coordinated Entry - Demographics

W HH w/kids

® HH w/o kids

HH w/out kids

® White MW Black B Am Indian

B Mutli M His/Lat

*RQO

WIBOSCOC

HH w/kids

According to HMIS
Prioritization List

5/27/25

W Black B Am Indian

M His/Lat

200 300 400

m HH w/kids m HH w/out kids




Coordinated Entry — HMIS Prioritization 8OO

Coalition HH HH Average | Average WIBOSCOC
wfout | w/kids # days # days

kids on list on list

HH w/o HH w

Coalition HH HH Average | Average
w/out | w/kids # days # days

Brown 405 kids on list on list

HH w/o HH w

Central 208 NWISH 84

Coulee 269 Ozaukee 55

Dairyland 236 Rock-

Walworth
East Central 134

Rural North

Fox Cities 386
Southwest

Jefferson 98
Washington

Kenosha

Wavukesha
Lakeshore

West Central
North

Central Winnebago-
Northeast land

Northwest

HMIS Prioritization List as of 5/27/25




Coordinated Entry — HMIS Prioritization

HH

Brown
Central
Coulee
Dairyland

East
Central

Fox Cities
Jefferson
Kenosha
Lakeshore

North
Central

Northeast

Northwest

QOO
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Coalition CHHH DV HH Youth
HH HH

NWISH
Ozaukee

Rock-
Walworth

Rural North
Southwest

Washington
Waukesha

West
Central

Winnebago-
land

12

HMIS Prioritization List as of 5/27/25




Coordinated Entry — Non HMIS Prioritization 8OO

” ” WIBOSCOC
Coalition HH Total HH | Compare Coalition HH HH Total Compare
w/out w/kids (July 2024) w/out w/kids HH (July 2024)
kids kids
1 2 3

Brown NWISH

Central Ozaukee

Coulee Rock-Walworth

Dairyland Rural North

East Central Southwest

Fox Cities Washington
Jefferson Waukesha
Kenosha West Central
Lakeshore Winnebagoland
North Central

Northeast Feb Feb Feb Feb
2019 | 2020 | 2021 | 2022 | 2023 2024 2025

Northwest Total 236

Non-HMIS Prioritization List as of 5/27/25




Length on the List Challenge!

Coalition HH Is referral Is referral Coalition HH Is referral Is referral
w/out from your | # Days from your w/out from your | # Days from your
# Days coalition? | on List coalition? # Days coalition? | on List coalition?
on List (Long- on List (Long-
(Long- est HH) (Long- est
est) est) HH)

Brown Yes NWISH No — Brown

Central No —

Jefferson Ozaukee Yes

Coulee yes Rock- Yes

Walworth
Dairyland Yes Rural North Yes
East Central Yes

Southwest N/A
Fox Cities Yes

Washington Yes
Jefferson Yes

Wavukesha Yes

Kenosha Yes
West Central Yes

Lakeshore Yes i
Winnebago- No —

North Central Yes land Outagamie

Northeast No —

Northwest HMIS Prioritization List as of 5/27/25
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_ _ WIBOSCOC
Measure 1: Length of Time Persons Remain Homeless

Metric People Average LOT Median LOT Homeless
Homeless (bed nights) (bed nights)

People in Emergency Shelter 64.2

People in Emergency Shelter and 78.2
Transitional Housing

* Thisis Balance of State as a whole. ICA can break this down by coalition.
* In CoC competition, max was 13 points. 8 points if CoC average was 9o days or less. ©

We received maximum 8 points for data metric!

But only 2 out of 5 points for the written description of how
the CoC identifies and prioritizes those with highest LOTH.




Measure 2: Returns to Homelessness for Persons who Exit to

Permanent Housing (PH) Destinations

Total # of
Persons who
Exited to a
Permanent
Housing
Destination (2
Years Prior)

Returns to Homelessness | Retumns to Homelessness | Retums to Homelessness Number of Retumns
in Less than 6 Months from 6 to 12 Months from 13 to 24 Months in 2 Years

Exit was from S0
Exit was from ES
Exit was from TH
Exit was from SH
Exit was from PH

TOTAL Returns to
Homelessness

Total # of

Persons
. S Returns to Returns to Reteie
[SOCHAGE]

PH Homelessness in Less | Homelessness from6 | Homelessness from |Number of Returns in 2
than 6 Months (0-180 | to 12 Months (181- |13 to 24 Months (366 - Years

Destinatioc
n(2Yrs ] o) 365 days) 730 days)

Prior)
Count Count R:fut:'ls Count Refi::s4 Count RET:I::S 6 Reffl:: s8
Exit was from SO
Exitwas from ES
Exit was from TH
Exit was from SH

Exitwas from PH

QOO

WIBOSCOC

Top is 2021-2022. Bottom is 2022-2023.

This is Balance of State as a whole. ICA
can break this down by coalition.

In CoC competition, max was 8 points.
* 3 pts=reduce by atleast1% at 6
months or the rate was 5% or less

* 3 pts=reduce by at least 1% at 12
months or the rate was 10% or less

We received o out of 3 points for
6-month measure.

We received o out of 3 points for
12-month measure.




Measure 4: Employment & Income Growth ROO
WIBOSCOC

Metric 2021-2022 2022 — 2023

4.1 Earned Income (Stayers) 7% 9.1%

4.2 Non-employment (Stayers) 15% 25.9%

4.3 Total income (Stayers) 23% 34.2%

4.4 Earned Income (Leavers) 13% 11.9%

4.5 Non-employment (Leavers) 15% 10.6%

4.6 Total income (Leavers) 25% 22.5%

* Thisis Balance of State as a whole. ICA can break this down by coalition.
* Thisis only for CoC funded projects.
* InCoC competition, max was 7 points.
* 2 pts=increase inincome from employment or rate was 20% or higher
* 2 pts =increase from non-employment source or rate was 50% or higher

We received o out of 2 points for employment & cash income for leavers.

We received o out of 2 points for non-cash benefits for leavers.




Measure 5: Number of Persons who Become Homeless for the
First Time

Metric 2021- 2022 2022-2023

People entering ES and TH 74.69% 71.95%

®QO

WIBOSCOC

People entering ES, TH, and PH projects 75.38% 72.96%

* Thisis Balance of State as a whole. ICA can break this down by coalition.
* In CoC competition, max was 3 points. 1 point if there was a reduction in the first-time
homeless number ©

We received maximum 3 points!




Measure 7: Successful Placement or Retention of Permanent CYAYS
Housing WIBOSCOC

Metric 2021-2022 2022 — 2023
(1) ES, TH, and RRH exits to PH 31% 30.6%

(2) PH Exits to permanent housing 95% 93.7%
destinations or retention

* Thisis Balance of State as a whole. ICA can break this down by coalition.

* Thisisonly for CoC funded projects.

* InCoC competition, max was 13 points.
* 6 pts =metric (1) increase rate by at least 2% points or the rate was 50% or higher
* 3 pts =metric(2) increase rate by at least 1% point or the rate was 96% or higher

We received o out of 6 points for exits out of ES, TH, and RRH.

We received o out of 3 points for exits out of PH or retention.
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2. CoC Scoring Summary (from FY 2024 and FY 2025 CoC NOFO)

Maximum | Your CoC
Scoring Category Score Score

(Points) (Points)

. Coordination and Engagement—Inclusive Structure and Participation 4.5

. Coordination and Engagement—Coordination with Federal. State. Local. Private, and Other
Organizations

. Coordination and Engagement—Coordination with Federal, State. Local. Private, and Other
Organizations—Continued

. Project Capacity. Review. and Ranking-T ocal Competition

. Homeless Management Information System (HMIS -Implementation
. Point-in-Time (PIT) Count

. System Performance

. Coordination with Housing and Healthcare

Total CoC Application Score*

*The total does not include bonus scores.
3. Overall Scores for all CoCs

Highest Score for any CoC 185.5
Lowest Score for any CoC 54.5
Median Score for all CoCs 151.5




RRH or Joint TH-RRH Projects

NOFA Language

NOFA Section

Application
Question
Number

Maximum
Points
Available

Your DV
Bonus Score

CoC Score. Up to 50 points in direct proportion to the score received on
the CoC Application.

IB.3.(1)@)

Not
Applicable

50

40.875

CoC Collaboration with Victim Service Providers. Up to 10 points in
direct proportion to the score received on the following rating factors in the
CoC application: Section VIL.B.1.e, Section VILB.2.c, and Section VILB.3.b.

LB.3.j.(1)(D)

Not
Applicable

10

8.75

Need for the Project. Up to 10 points based on the extent the CoC quantifies
the need for the project in its portfolio, the extent of need, and how the project
will fill that gap.

IB3(1)()

4A 3. 4A 3a

Quality of the Project Applicant. Up to 15 points based on the previous
performance of the applicant in serving swrvivors of domestic violence, dating
violence, sexual assault, or stalking, and their ability to house survivors and
meet safety outcomes.

LB.3..(1)(d)

4A-3b thru
4A-3g

Demonstration of inclusion of victim-centered practices. Up to 8 points
based on the quality of the project’s plan to address the housing and safety
needs of survivors by adopting victun-centered practices (e.g., Trauma-
Informed Care, Confidentiality) in operating their project. Full points will be
awarded to project applicants that can demonstrate they are already adopting
victim-centered practices.

IB3(D(e)

4A3h, 4A 31

Demonstration of plan to include survivors with lived expertise. Up to 7
points based on the project’s ability fo demonstrate its plan to mnvolve survivors
m policy and program development throughout the project’s operation.

IB3.(D)@)

Overall Scores for all DV Bonus
Applications

Highest Score for any CoC

96.00
36.63

Lowest Score for any CoC
Median Score for all CoCs

79.69

Total Score

89125

QOO

WIBOSCOC

As aresult, we added $1,489,456
to the DV RRH grant.
* Expanded Bolton Refuge
House sub-award
Add Hope House of South
Central Wisconsin
Add The Bridge to Hope
Add People Against a Violent
Environment (PAVE)

To receive DV Bonus funding, your application needed a score of
at least 86.8, which is the lowest score of any new DV Bonus
project HUD funded.




SSO for Coordinated Entry Projects

NOFA Language

NOFA Section

Application

Question Number

Maximum
Points
Available

Your DV
Bonus Score

CoC Score. Up to 50 points in direct proportion to the score
received on the CoC Application.

1B.3j.(3)()

Not Applicable

50

40.875

CoC Collaboration with Victim Service Providers. Up to
10 points in direct proportion to the score received on the
following rating factors in the CoC application: Section
V.B.l.e, Section V.B.2.c. and Section V.B.3.b.

LB.3,.(3)(b)

Not Applicable

10

8.75

Need for the Project. Up to 25 points based on the extent fo
which the CoC demonstrates the need for a coordinated entry
system that better meets the needs of survivors of domestic
violence, dating violence, sexual assault, or stalking. and how
the project will fill this nead.

1B.3j.(3)(c)

Demonstration of plan to include survivors with lived
expertise. Up to 15 points based on the project’s ability to
demonstrate its plan to involve survivors in policy and
program development throughout the project’s operation.

IB.3.3)(d)

Overall Scores for all DV Bonus
Applications

Highest Score for any CoC 96.00

QOO

WIBOSCOC

As a result, we did not receive the
expansion to SSO CE DV.

To receive DV Bonus funding, your application needed a score of

Lowest Score for any CoC 36.63

Median Score for all CoCs 79.69

at least 86.8, which is the lowest score of any new DV Bonus
project HUD funded.
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Homelessness is on the rise in Brown County. Here’s what to know about the latest numbers.
Green Bay Gazette — April 10, 2025

How to reduce homelessness in Brown County
e https://www.green

baypressgazette.co Based on the number of people facing homelessness as of April 3, Poser
m/story/news/ local / said it would take 150 more permanent supporting housing options, 292

202c/04/10/homele rapid rehousing with intensive case management to address substance use
and behavioral health challenges, and 129 rapid rehousing to end
homelessness.

ssness-is-on-the-
rise-in-brown-

CO_ unty- _ Poser said there is currently "a lot of uncertainty” in what federal funding
wisconsin/83014336 will be provided for homelessness programs, so pointed to advocacy efforts
M as key to reduce homelessness in Wisconsin.

"We are asking shelters to do all kinds of things and is sometimes the only
intervention for someone and they don't have enough funding,” Poser said.



https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
https://www.greenbaypressgazette.com/story/news/local/2025/04/10/homelessness-is-on-the-rise-in-brown-county-wisconsin/83014336007/
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Erika & Sara in Madison participating in the
WI Housing First Coalition Advocacy Day
April 202

RYAN GRAHAM

Molly & Adam in Green Bay presenting at
WI County Human Services Association
(WCHSA) conference (May 2025)

Left:

Ryan in Los Angeles, CA presenting at the
National Alliance to End Homelessness
(NAEH) conference (Feb 2025)




Above & Right: Sara, Adam, Molly, Ryan, Meredith,
Holly, Erika, and Kate attending the CSH Conference in
Chicago (April 2025)
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Contact Information

Carrie Poser

CoC Director, Wisconsin Balance of State CoC
carrie.poser@wibos.org

Phone: 715-598-3301

PO Box 272, Eau Claire, Wl 54702 Website: www.wiboscoc.org

We are who we are waiting for.

There Is no cavalry.
- Tomiquia Moss, California State Secretary of BCSHA



mailto:Carrie.poser@wibos.org
http://www.wiboscoc.org/
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