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Overview

• Pilot project began spring 2024.

• We are now serving families in the Waukesha area in diversion at full 
capacity

• We have been collecting data on our metrics demonstrated to the CoC 
earlier this year



Metric A: Reduction in Unsheltered 
Homelessness Among Families
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Metric B: Reduction in Length of time from 
Identification to Permanent Destination
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Metric C: Reduction in Families Experiencing 
First Time Category 1 Homelessness
Metric April 2025 September 2025 October 2025

For the reporting period, for 
families enrolled in FP 
Waukesha Diversion program, 
how many then had a 
following enrollment into any 
emergency shelter or street 
outreach program?

1 0 1

For those that exited the 
program during the reporting 
period, how many exited to a 
non-permanent destination?

1 2 10



Metric D: Increase in homeownership among 
families exiting category 1 and 2 
homelessness



Metric E: Reduction in returns to 
Coordinated Entry for families
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Metric F: Increase of exits to permanent destinations from 
shelter within 2 weeks of stay, including staying with 
friends or family intended to be long term



Metric G: identification of families – are 
we fully identifying every family in need?



Qualitative Data
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