
▪ Congress appropriated $145  
million to HUD for these 
rounds of YHDP

▪ Competition was available to 
all 400+ CoCs in the nation

▪ You are 1 of 33 CoCs in the 
nation engaging in this work 

▪ You are joined by 46 YHDP 
communities from Rounds 1, 
2, 3

Congratulations!

Wisconsin BOS awarded $7.5M



Tiffany Hart

True Colors United 

Youth Collaboration TA

tiffany@truecolorsunited.org

She/her/hers, white

Austin, Texas

Jen Best

ICF

Lead Technical Assistance

jen.best@icf.com

she/her, white

Minneapolis, MN

mailto:tiffany@truecolorsunited.org
mailto:jen.best@icf.com


What makes YHDP different from other 
HUD work?

▪ A focus on authentic engagement from youth with lived 

expertise of homelessness
▪ As planners, decision makers, and leaders

▪ Focus on specific values & principles 
▪ Equity, family engagement, housing first, positive youth development & trauma 

informed care, unsheltered homelessness, youth choice, individualized & client 

driven supports,. Social and community integration, coordinated entry, and 

focus on special populations of youth

▪ The Coordinated Community Plan (CCP) requirement
▪ Intentional time is set aside for local planning on how we will prevent and end 

homelessness 

▪ Plan must be approved by HUD before access to project funding is made 

available

▪ YHDP comes with robust and intensive Technical Assistance 

as support and capacity building



Technical Assistance (TA) Package

HUD - Dedicated Desk Officer (DDO)



Authentic Youth Collaboration & 
True Colors United: Our Role

Provide Youth Collaboration Technical Assistance to all 33 
communities

Support adult partners on how to authentically incorporate 
youth voice into the CoC’s overall structure 

Support the Youth Action Board’s growth and development 
in order to make informed decisions within the CoC



Some YCTA Activities

YCTA Pre-assessment (CoC + YAB)

Homeless systems training (YAB)

Youth collaboration/adultism toolkit 

Authentic Youth Collaboration 

Empathy Mapping 

Compensation Guidance 

Recruitment and Retention Guidance

CCP Roadmap/YAB Guidance

Equity/Understanding Oppression

Power Sharing

102 & 201 

SMARTIE Goals 

More to offer



Authentic Youth Collaboration: 
Guiding Principles

▪ Set leaders up for success. Before asking YYA for their expertise, ensure they 
have the necessary tools to support them throughout the process. 

▪ Reduce barriers to participation. Provide various channels for YYA  leaders to 
offer their input and feedback. 

▪ Set clear and realistic deadlines. Be mindful that YYA have personal lives 
outside of this work.

▪ Highlight the impact of the work. Give clear examples of how youth input 
was influential in the final decision or product.



Phases of YHDP

Phase 1 -

Drafting & Finalizing the CCP

Phase 2 -

Local project competition and submission of applications 

in eSNAPS

Phase 3 -

Project Implementation & Continuous Quality 

Improvements



Oct

Intro to TA

TA team begins learning 

about local community

Support YAB Infrastructure

Dec

CCP Development:

Gather Core Team

Mission/Vision

Governance & Decision-

Making

Stakeholders

Feb

Finalize CCP 

Components

Nov Jan

Develop Project Plan 

Engage with Existing YABs

YAB recruitment

Assemble Core Team 

Cont'd CCP:

Statement of Need

Goals, Objectives & 

Action Steps

System Modeling

New Project List

March 

15th:

Sign and 

Submit the 

CCP!

Key Milestones Leading up to the CCP Submission

COORDINATED COMMUNITY PLAN ANTICIPATED  TIMELINE


