Data Committee – CoC Workgroup Minutes
November 3rd, 10am CST
GoToMeeting
1. Members Present:  
[bookmark: _GoBack]Letty Castillo, Meredith McCoy, Lisa Haen, Erin Evosovich, Renee Conrad, Lori Hallas, Erika Trawitzki, Kris Anderson, Jesse Dirkman
2. QAPR

The new APR will be a canned report. According to the last update from Bowman, it will be released in late December or early January.  The committee decided to wait to transition to the new self-review process until after quarter one. We will begin the new process for Quarter 1 of 2016. We will plan to host a training to help familiarize agencies with the new APR and the new Quarterly Review Process.
Jesse will send out the QAPR review assignments on Monday, November 9th. Committee members will complete the review document for their assigned projects by 11/20.
The committee also discussed alerting the PEA committee to recurring issues with meeting performance measures.  According to the review letter that we send out, we will provide the PEA committee with a list of projects that “continue to have recurring data quality issues and/or program outcomes that do not meet the HUD established goals. The committee decided that a project with 3 quarters worth of errors for an outcome standard will be included on the list presented to the PEA committee.
For projects with recurring data quality issues, they will be given 15 days to fix their errors. We will encourage them to contact ICA for assistance. If issues are not resolved within 15 days, they will be forwarded on to the PEA committee.
Jesse will contact the PEA committee leaders to determine how these recommendations were handled in the past, if applicable.

3. System Performance Measures
BOS Members at the last quarterly meeting stated three community goals related to system performance measures:
· We want to exceed HUD goals
· Need to be competitive
· Want to end homelessness
HUD has released new videos (link) on the System Performance Measures.  Committee members will watch the first (introductory) video before our next meeting.  We will also try to get time on the next quarterly meeting agenda to watch one or two of these videos.
The committee began discussing results from our system performance measures survey. 
Respondents thought that the easiest measures to meet would be exit to/retention of permanent housing (for all providers except for street outreach) and increasing earned income.  Reducing first-time homelessness by 10% sounded like a good goal to most respondents, but many did not expect their local homelessness coalition to be able to achieve this goal.  
We may want to reframe the way that we talk about Measure 2. Instead of “reduce returns to homelessness by 20%, reduce returns to homelessness from 15% to 12%.
Many did not think that they could reduce homelessness by 10% in their CoC within a year. Committee discussed focusing on diversion efforts, since more than half of clients served in a year are new clients.
Respondents thought that it would be difficult to increase unearned income sources for 54% of clients. Reducing length of time homeless to 20 days or by 10% had a pretty negative response. We may consider lowering this goal, or approaching it differently: ask each community to house their “Top 10” clients with the longest length of homelessness within one year.
Respondents thought that 90% successful destinations from street outreach was too high, but providers achieved 89% in FY2014. Committee discussed leaving this measure alone, but discussing it in context with the actual outcome.
4.  Quarterly Meeting Update
Components of our committee update for the quarterly meeting on November 13th: 
· Introduce committee
· PEA Committee review – who will be reviewed, and what happens if you are under review
· QAPR: What to expect for next year- new format with immediate feedback and new APR in Quarter 1
· System Performance Videos – where to find them
Jesse will present. Meredith and Lisa volunteered to look over the talking points prior to the meeting. 

