HMIS/PIT Committee – CoC Workgroup Minutes
July 7, 2015
10:00 am -11:00 am CST

GoToMeeting


1. Members Present: Jesse Dirkman, Lisa Haen, Lori Hallis, Meredith McCoy,  Letica Castillo, Erin Evosovich, Cara Rohrer, Kristin Anderson, Becki Schillinger, Erika Trawitzki, 
2. [bookmark: _GoBack]QAPR reviews
· How did they go?  Overall, the APR reviews went well.
· Suggested improvements;  
· Jesse will streamline the Google Document to make it look exactly like the APR which will make entering the data into Google Docs more efficient.  
· Jesse will also work on making the Google Doc get immediate results that will give people recommendations on areas to pay attention to and data to clean up.
· Members reviewed the QAPR letters to send to agencies.  Everyone agreed to leave the letter as is for now. 
· There are still three APR’s that need to be entered into the Google Doc.  There members, Lori, Kristine, Erika volunteered to each take one APR and completed the data entry into Google Docs.
3. HUD System Performance Measures 
· Jesse presented Preliminary BOS data for October 1 2011 into 2012 recidivism within 6 months, 12 months and 24 months.  Overall about 16% recidivism that fluctuates depending on the project type.  Street outreach had the highest and transitional housing had the lowest recidivism percentage.
· PIT Counts:  ES SH TH: 3569
· Measure 4 Employment and Income growth:  
· All adult system stayers in RRH TH SSO and PSH enrolled for at least 12 months:  21.85%  Earned Income 33.33% Non-cash Benefits and 49% Total Income 
· Leavers – 18.84%  Earned Income 11.26% Non-cash Benefits and 27.39% Total Income
· Measure 5 – Homeless for the 1st time 
· Emergency Shelter Safe Haven and Transitional Housing had 7,860 people who were homeless for the first time
· Permanent Housing the number of first time homeless increases to 8,745
· 75% of people seen were homeless for the first time – this is looking at data starting on October 1, 2012 
· Measure Successful Placement from Street Outreach – 86.13% with successful exits – 224 to temporary/institutional, 186 permanent destinations
· Measure 7b.1 - ES, SH TH RRH – 8758 people served – with 3957 people or 45.18% of clients exiting into permanent destinations.
· Measure 7b.2 -  469 in Permanent Housing which does not include Rapid Rehousing 410 clients or 87.42% remaining in PH or exiting to PH 
· Begin discussion: how should the BOS use these measures to address/end homelessness in Wisconsin?  
· Jesse recommended to share the preliminary data with the BOS at a future meeting and suggested that we peruse data sharing with the other COC’s to have a way to compare.  Members agreed with both of the suggestions.  
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