YHDP Updates

All System Navigators have
been hired except for 2

As agencies are hiring, please send
information to
leigh.Polodna@wibos.org

Monthly meetings are
going well

YHDP Overview
YAB Development

Target Population and Grant related
items

YAB Recruitment

Upcoming topics
Coordinated Entry
Assessment
Match and MOUS

We completed our second
Quarterly Performance
Report (QPR)

Data from 1/1/2023-3/31/2023

Enrollment has increased
significantly

The SNs are working on building
relationships in the community

200

WIBOSCOC

Resources:

System Navigator o1 Training
System Navigator File Checklist

System Navigator Policy and
Procedures Manvual

System Navigator Task Checklist
System Navigator Assessment
Future Items:

Policy and Procedure Manual for
YHDP projects

Joint TH/RRH Standards
MOU templates for match and CQI

Technical Assistance is always
available!!
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YHDP-CQI

- Continuous Quality Improvement (CQl)

» The Team has chosen the Project, System and CCP goals and we are working with ICA on
how to measure each goal and have report(s) created to measure this.

- We should be able to have data for both Q1 (January-March) and Q2 (April-June) once
the report is created.

» There will be a meeting for anyone who is interested in our plan for accountability and
forward movement of ending youth homelessness. The date for this meeting is TBD.

- Training will be given and that is TBD as well.

« Diversion
» Come out of CQI discussions

- Staff is working on defining Diversion for the BOS and deciding the best way to go about
capturing diversion for CQl for YHDP.
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- Coalitions/Region represented at the WI BOS CoC
YAB

- Kenosha
- RockWal




YAB Work 06

WIBOSCOC

YAB Governance

*\oting structure
eGovernance Model
Meet every other Thursday from *Group Agreements
4-5 eMission and Vision
' *Membership Requirements and process

*Work within SN framework to create
onboarding process

*Working with SN and YAB members for
recruitment and retention

COC Youth Action Board

WI BOS System Stuff

*Onboarding packet
*Website
*Facebook Page
*Flyer

*Discord




« PIT Methodology ' @
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« Resources WIBOSCOC
» PIT Guide

« HIC Guide

« Training
« HICTraining
» Non-HMIS chart training
-+ Feedback from Post PIT Survey

Point In Time » Volunteer recruitment
» Volunteer training

- Safety/Outreach

- **Reminder that there are trainings on BOS website
that go over each part of the PIT process, including
the data completion part so anyone who is new or
needs a refresher should be watching those trainings.
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- Per the Board'’s request, there is now a case
management toolkit on the WI BOS website.
https://www.wiboscoc.org/case-management-
toolkit.html
- Under the More Tab, it is at the bottom under Case

Management Toolkit

- Each topic has resources, trainings, links to
information about the topic

- Topics and information will continue to be added to
the website.
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