
New Role

• Grant Specialist role has officially transitioned to Kate Markwardt so all grant 
related things should go to and will be coming from Kate. 

• Project Coordinator
• PIT

• YHDP

• CQI/Performance

• Case Management Toolkit 

• Shared Housing



Point In Time
• July PIT Data is finalized so if you need your coalition’s data for any reason, please 

contact me.

• Next PIT is January 25, 2023

• Training Series for PIT on website
• PIT Process and Planning

• HMIS and PIT Data 

• Putting it All Together

• Community Partner and Post PIT Survey

• Are there other trainings that people would like?

• Working on PIT Methodology, which will include youth   



YHDP
• YHDP CE

• Started 10/1/2022

• System Navigators
• Grant started 10/1/2022
• As agencies are hiring, please send their contact information to leigh.Polodna@wibos.org

• Resources coming soon
• Coordinated Entry Training December 5, 2022 from 1-2.
• System Navigator 101 training (for new staff)
• System Navigator File Checklist
• System Navigator Assessment
• System Navigator Checklist
• Policy and Procedure Manual for Youth Projects
• Joint TH/RRH Standards
• Outreach File Checklist & Housing Navigation File Checklists 

mailto:leigh.Polodna@wibos.org


YHDP (cont.)
• Continuous Quality Improvement (CQI)

• Series of trainings (both virtual and in person) in January to start working on the CQI 
specifically for YHDP projects

• Ryan Hall from ICF will be leading these trainings

• We will be reaching out to create a CQI team

• YAB members

• HMIS staff

• CoC leadership

• Project representatives (from each project type)

• Taking what we learn from YHDP CQI process and bringing it to larger CoC. 

• Revamp of the SPN Committee

• Bringing in CQI and SPM to evaluation and monitoring

• Best practices to enhance performance 



WI BOS CoC YAB

• Coalitions/Region represented at the WI BOS CoC 
YAB
• Kenosha

• RockWal

• WOW (Waukesha, Ozaukee, Washington)



YAB Work

Meet every Wednesday and 
Thursday from 4-5. They do 
not need to come to both, 

the agenda will be the same. 

YAB Governance

•Voting structure

•Governance Model

•Group Agreements

•Mission and Vision 

•Membership Requirements and process

•Work within SN framework to create 
onboarding process

•Working with SN and YAB members 
for recruitment and retention

•Discord and website

WI BOS System Stuff

• Coordinated Entry

• Prioritization

• How households are pulled into 
CE

• PIT Methodology

• TCU will be doing an Equity Series 
for  anyone who is interested 
probably in January/February. Will 
be a series of 4 trainings that will 
build on each other.


