
3A-2. Healthcare Formal Commitments  
 
In this combined PDF file, there are 2 pieces of evidence that demonstrate healthcare resources being 
leveraged in all new projects. The healthcare formal written agreement includes:  

• The project name 
• The value of the commitment  
• Specific dates that healthcare resources will be provided 
• A statement that project eligibly for program participants in the new PSH or RRH project will be 

based on the CoC Program fair housing requirements and will not be restricted by the health 
care service provider. 

For healthcare organizations, the written commitments must demonstrate: 
• The name of the project 
• The value of the healthcare resources being provided is 25% of the funding being requested for 

the project(s) to receive full points 
• Dates the healthcare resources will be provided  
• In-kind resources must be valued at the local rates consistent with the amount paid for services 

not supported by the proposed project.  
 
(1) Western Dairyland EOC – PHASE 1 (Permanent Housing and Support Expansion) 

• 2 Letters submitted:  letter by Western Dairyland, letter by Vivent Health 
• Project Name:  PHASE 1 (Permanent Housing and Support Expansion) 
• Name of Healthcare organization: Vivent Health  
• Value of the Health Commitment: $60,000 
• Total amount of funding being requested by project in the CoC Competition:  $234,622 

of which 25% is $58,656 
• Dates the healthcare resources will be provided: during the grant year 2023-2024 

 
(2) House of Hope of Green Bay – House of Hope Youth Rapid Rehousing Project II  

• 3 Letters submitted:  letter by House of Hope, letter by Vivent Health, letter by NEW 
Community Clinic 

• Project Name:  House of Hope Youth Rapid Rehousing Project II 
• Name of Healthcare organizations:  Vivent Health and NEW Community Clinic 
• Value of the Vivent Health Commitment: $150,000 
• Value of the NEW Community Clinic Commitment: $31,824 
• Total amount of funding being requested by project in the CoC Competition:  $347,252 

of which 25% is $86,813 
• Dates the healthcare resources from Vivent Health will be provided: during grant year 

2023-2024 
• Dates the healthcare resources from NEW Community Clinic will be provided: during 

grant year starting 10/1/2023 
 

 



 
 

 
 

 
 
 
 
September 13, 2022 
 
 
 
Wisconsin Balance of State Continuum of Care 
Attn:  Carrie Poser, Director 
P. O. Box 272 
Eau Claire, WI  54702 
 
Dear Carrie, 
 
Western Dairyland Economic Opportunity Council, Inc. (WDEOC) has collaborated with Vivent Health and 
therefore is committed to provide the following resources for PHASE 1 (Permanent Housing And Support 
Expansion), Project # 201441 from 12/1/23 to 11/30/24: 
 

• Vivent Health has agreed to provide us with in-kind in the amount of 25% of $234,622 or $58,656 from 
services provided for up to 4 eligible clients while housed with us during the timeframe of 12/1/23 – 
11/30/24.    

 
Eligibility for program participants in the new PH-PSH project will be based solely on COC Fair Housing        
requirements and will not be restricted by Vivent Health.   

 
Please let me know if you have any questions. 
 
Sincerely, 
 
 
 
Anna Cardarella 
Chief Executive Officer 



September 15, 2022

Katie Hulbert
Housing and Family Services Director
Western Dairyland EOC, Inc.
418 Wisconsin St.
Eau Claire, WI 54703

RE: Confirmation of In-Kind Support for Permanent Housing and Support Expansion (PHASE 1)

Dear Ms. Hulbert,
Vivent Health envisions a world without AIDS and strives to ensure everyone living with HIV 
lives a long and healthy life. It is in the spirit of this vision that we support Western Dairyland’s 
Permanent Housing and Support Expansion. Based on the Dairyland Coordinated Entry 
Prioritization List and the needs of current Vivent Health clients, we estimate being able to 
provide services to four of your program participants in the 2023-2024 grant year. Vivent Health 
will provide services to individuals who are eligible and choose to utilize our services. These 
services include medical case management, food pantry, insurance cost sharing, prescription 
assistance, transportation assistance, mental health counseling, and AODA services. The 
average annual cost of services per Vivent Health client is $15,000. These services are funded 
through Ryan White funds, private donations, and reimbursements for services and pharmacy. 
The total in-kind services provided to PHASE 1 participants is estimated at $60,000.

Sincerely,

Tim Dyer
Chief Financial Officer

TD/ct



1660 Christiana Street, Green Bay, WI 54303 ∙ 920.884.6740 ∙ www.houseofhopegb.org 

September 16, 2022 

IN RE: Healthcare Leverage for House of Hope’s House of Hope 

Youth Rapid ReHousing Project II 

To Whom It May Concern, 

The House of Hope Green Bay’s House of Hope Youth Rapid 

ReHousing Project II will leverage healthcare resources as match 

from NEW Community Clinic and Vivent Health.  

House of Hope Green Bay is requesting a grant of $347,252 for the 

House of Hope Youth Rapid ReHousing Project II. The 25% match 

required is $86,813. House of Hope’s healthcare partners will provide 

match for 52% of the grant request. 

The match amount to be provided by NEW Community Clinic is 

$31,824.00.  

The match amount to be provided by Vivant Health is $150,000.00. 

The total healthcare match amount to be provided is $181,824.00. 

Healthcare resources used as match will be provided beginning at 

the start of the House of Hope Youth Rapid ReHousing Project II 

grant term, October 1, 2023. 

Eligibility for House of Hope Youth Rapid ReHousing Project II 

program participants will be based on CoC program fair housing 

requirements and will not be restricted by NEW Community Clinic. 

Funding used as match is not ESG or CoC funding. 

Sincerely, 

Shannon Wienandt 

House of Hope Director 







September 15, 2022

Beth Hudak
Director of Community Engagement
House of Hope Green Bay, Inc.
1660 Christiana St.
Green Bay, WI 54303

RE: Confirmation of In-Kind Support for House of Hope Youth Rapid ReHousing Project II

Dear Ms. Hudak,
Vivent Health envisions a world without AIDS and strives to ensure everyone living with HIV 
lives a long and healthy life. It is in the spirit of this vision that we support House of Hope’s 
Youth Rapid ReHousing Project II. Based on the Brown County Coordinated Entry Prioritization 
List and the needs of current Vivent Health clients, we estimate being able to provide services to
10 of your program participants in the 2023-2024 grant year. Vivent Health will provide services 
to individuals who are eligible and choose to utilize our services. These services include medical
case management, food pantry, insurance cost sharing, prescription assistance, transportation 
assistance, mental health counseling, and AODA services. The average annual cost of services 
per Vivent Health client is $15,000. These services are funded through Ryan White funds, 
private donations, and reimbursements for services and pharmacy. The total in-kind services 
provided to Youth Rapid ReHousing Project II participants is estimated at $150,000.

Sincerely,

Tim Dyer
Chief Financial Officer

TD/ct




