RURAL NORTH MEETING 09/14/2022
· 11:02 AM Meeting starts
· Present:
· Amanda Newberry (TC Supportive Housing)
· Sandy Clark (Salvation Army)
· Judy Bubolz (Embrace)
· Kristen Moen (Salvation Army)
· Curt Spicer (Salvation Army)
· Missy Jerome (Embrace)
· Kimberly Lee (Salvation Army)
· Stephena Smith (Salvation Army)
· Cindy Pohlman (Lighthouse)
· Nancy Kraft (Workforce Resource)
· Introductions
· Approval of Minutes
· Did not approve any August minutes as we are using that agenda this month due to technical difficulties at the last meeting
· Did not approve June minutes
· Amanda will check to see what minutes still need to be approved and how long we can approve them after the meetings
· Will discuss at October meeting
· Need to fill the secretary position still
· Amanda asked Nancy to do this position temporarily.
· Nancy was concerned with the lack of volunteers, and this may become more than temporary.  She would also like the past meeting minutes and agendas to do this position effectively.
· Amanda will send Nancy the minutes and agendas.
· No prioritization list update as Stacey was not on the meeting
· Action Plan
· Amanda went over briefly what the action plan was and the goals we need to be working towards this year
· Stephena discussed that we all really should be taking sections and working towards completing the action plan items
· Amanda will send out Action plan to coalition members and then we will discuss how we want to move forward and Duana should be available to answer additional questions at the October meeting
· Youth Grant
· Nancy is not really sure where we are at with this, but that the grant is supposed to start October 1st.  She has reached out to YAB members and has not gotten much response.  Moving forward, Nancy would like better communication from the Salvation Army so that she knows what is going on and that we are able to utilize this grant to the fullest.  She feels it is a great grant for the area and that Workforce Resource can be a valuable resource to the clients as well.
· Nancy will send out the plan to Rural North coalition members
· Funds available
· Steph as not yet done the August reimbursement request.
· TBRA after July 2022 has $579,386
· EHH 22-17 started July 1st.  Contracts executed, but no drawdown sheets.
· HPP Prevention 
· HPP Prevention $59198
· HPP Admin $6577
· ESG allocation is $71,605 total. 
·  $42,963 ESG shelter total
· $10740 each 
· Faith House, Lighthouse x2, Taylor House
· $21,482 ESG Rapid ReHousing
· $5,012 ESG Prevention
· $2148 ESG Admin
· Amanda will sent out action plan, agenda, meeting minutes to coalition members
· 11:32am ADJOURNED
